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A.2 PUBLIC
PARTICIPATION
PLAN
This section of the Appendix details the methods and tools used to collect
input from the general public, and the results of those efforts.

Pages 274-275: Planning Workshop #2 in Shannon
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OUTREACH
TOOLS
Meaningful community involvement is a crucial part of any planning process. The Planning Team used the following
techniques to gather input from stakeholders within Floyd County, Rome, and Cave Spring:
»»

A website for the public to access important information and upcoming meeting dates, email blasts to advertise
all public meetings

»»

COMMUNITY INPUT SURVEY

SURVEY QUESTIONS

A community input survey was hosted online through

Where do you live/where do you spend most of your

SurveyGizmo. The survey went live on February 27,

time?

2018, and closed on April 22, 2018. The survey received

( ) Unincorporated Floyd County

a total of 192 responses. See pages 277-279 for a full list

( ) City of Rome

of questions, and pages 280-285 for a summary of the

( ) City of Cave Spring

responses broken down by geographic area.
(If “Unincorporated Floyd County” was selected) Using
The survey asked each person where they lived within

the map below, tell us in which part of unincorporated

Floyd County (unincorporated Floyd County, the City

Floyd County you reside?

An online survey to measure satisfaction of different elements of the area (land use, transportation and

of Rome, or the City of Cave Spring) and the survey

infrastructure, industry, housing, etc), and gather input on types of improvements that need to be made;

would then present a set of questions tailored to that

»»

One-on-one stakeholder interviews;

area. Participants were asked to rank planning elements

»»

Regular Steering Committee meetings; and

»»

Public meetings.

in order of importance to them, list transportation
improvements, rate infrastructure and services, choose
industries and businesses they would like to see in their
community, and report housing quality and affordability.

MARKETING

Participants were given the option to participate in a

All members of the Planning Team worked together

Visual Preference Survey, where they were presented

to conduct marketing and communications. A website

30-35 images of potential housing types, commercial

(www.romefloydplan.com) was created to share

and industrial developments, open spaces, and

information about upcoming meetings, host the

transportation facilities, and asked to rank each on from

community input survey link, and materials presented

1 to 10, with 1 being “not at all appropriate” and 10 being

at meetings. For each public workshop, email blasts

“very appropriate.”

were sent to the city and county’s listservs and the
city and county’s social media pages. Yard signs with

In summary, the responses indicated that economic

upcoming meeting details were placed in strategic

development, environmental and natural resource

(If “City of Rome” was selected) Using the map below,

areas for maximum exposure. Branded digital postcards

preservation, and community facilities and services will

tell us in which part of Rome you reside?

and printed flyers were created and distributed to

be important factors for the entire county throughout

community members. Business cards were created with

the next decade. A more suburban land use mix is

information about the planning process and the website

preferred, with a focus on lower density housing. Just

listed were distributed to community members and

over half of community members have a neutral opinion

businesses to provide public awareness of the planning

of the transportation network, which does not indicate

process and encourage participation.

satisfaction. Infrastructure and services are of medium
quality, with the majority of respondents saying that
they are, at best between “fair” and “satisfactory.” The
most common reasons people rated infrastructure
low were roadway surfacing issues, congestion, and
lack of alternative modes of transportation. Housing
was viewed to be affordable and of medium quality.
Respondents want to see more professional services
and entertainment industries coming to the area.
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Please rank the following items in order of how important they are to you Floyd County’s development over the next

If you answered “poor” or “fair” to one or more of the above infrastructure or services, please give us more detail.

decade, with 1 being the most important and 7 being the least important.
»»

Land use and regulation

How would you describe the quality of existing housing in your area? Use the sliding scale below to indicate your

»»

Transportation

answer, with 1 being “very poor,” and 10 being “excellent.”

»»

Economic development

»»

Housing

»»

Environmental/natural resources

»»

Community facilities and services

»»

Historic/cultural resources

1

10

How affordable do you believe housing is in your area?
( ) Very affordable
( ) Somewhat affordable

What types of land uses would you like to see more, the same, or less?

( ) Just right
More

The Same

Less

Agriculture (less than 1 dwelling unit per acre)

( ) Somewhat unaffordable
( ) Very unaffordable

Suburban Residential (up to 1 dwelling unit per acre)
Low Density Residential (1-4 dwelling units per acre)

What industries would you like to see your area attract more of? Choose up to three (3).

Medium Density Residential (4-9 dwelling units per acre)

[ ] Agriculture, forestry, fishing

High Density Residential (10-14 dwelling units per acre)

and hunting, and mining

Retail

[ ] Real estate, and rental and

assistance

leasing

Office

[ ] Construction

Industrial (not included in Cave Spring survey)

[ ] Manufacturing

Mixed Use

[ ] Wholesale trade

[ ] Management

Parks

[ ] Transportation and 		

[ ] Administration and support,

warehousing, and utilities
[ ] Information

How satisfied are you with the overall transportation network?

[ ] Finance and insurance

( ) Very dissatisfied
( ) Dissatisfied

[ ] Healthcare and social

[ ] Professional, scientific, and

[ ] Arts, entertainment, and 		

technical services

recreation
[ ] Accommodation and food

waste management and

services
[ ] Public administration

remediation
[ ] Educational services

What types of businesses would you like to see more, the same, or less of in your area?

( ) Neutral

More

( ) Satisfied

The Same

Less

Big box retail

( ) Very satisfied

Locally owned shops
Specialty stores

What do you believe to be the greatest transportation issue in your area?

Casual dining
Fine dining

Please indicate the condition you believe existing infrastructure and services in your area to be?
Poor

Fair

Satisfactory

Grocery stores
Excellent

Medical offices

Water

Hotels, inns

Wastewater

Bars, breweries, distilleries

Stormwater
Solid Waste
Roadways

Is there anything else you would like the Planning Team to know as they move forward in the planning process?

Bridges
Bicycle network
Transit (only included in Rome survey)
Richard B. Russell Regional Airport (not included in Cave Spring survey)
Parks, recreation areas
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FLOYD COUNTY RESULTS
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ROME RESULTS
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CAVE SPRING RESULTS
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STEERING COMMITTEE

STEERING COMMITTEE INTERVIEWS

The City and County collectively chose 27 people,

LAND USE

including staff members from Rome, Cave Spring,
and Floyd County; City and County commissioners;
superintendents of local boards of education;

»»

Create more residential on the other side of the
rivers

»»

Need attractive gateways into the city

Shorter University, Georgia Highlands College, and

»»

Growth management needs to be prioritized

Georgia Northwestern Technical College; and other

»»

Under-served areas should be a top priority

planning commissioners; leaders of Berry College,

representatives of local and regional organizations.
The roles of the Steering Committee were to:
»»

Represent their community and its interests;

»»

Provide guidance regarding local preferences;

»»

Assist in making recommendations;

»»

Review and give comment on draft plan materials;
and

»»

Help spread the word about the study and
upcoming workshops to their community

The Steering Committee met 4 times throughout the

moving forward

TRANSPORTATION
»»

Airport is planning on extending runway length

»»

The new US-411 connector to I-75 will positively
affect mobility. The widening of SR-140 will also
improve connectivity to I-75.

»»

Transit system is limited to Rome

»»

Expansion of the trail system

»»

Bridges are in bad condition

»»

Congestion problematic along major corridors

process, often before public workshops. At meetings,
the Steering Committee reviewed and gave nuanced
input on ideas before they were presented to the public,
and were given opportunities to speak about new

ECONOMIC DEVELOPMENT
»»

population

information as it arose.
On February 28, 2018, the Planning Team interviewed
members of the Steering Committee about what
they felt the plan’s goals should be, Rome and Floyd

Need high-tech jobs to attract younger

»»

Brownfield redevelopment

»»

Food deserts are a major challenge

»»

Attract new industries, and create jobs that cater
to the skills Floyd County residents already have,

County’s biggest strengths and weaknesses, the things

and can provide livable wages

that make the area unique, and what they would like
to see happen moving forward. The top comments,
separated by theme, can be found to the right.

HOUSING
»»

Best housing options are only affordable to the
top 10%

»»

Housing geared toward younger populations are
not always geared toward their price points

»»

There is a lot of blighted homes that need to be
taken down or restored

Page 287: A Steering Committee meeting in progress.
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MEETINGS &
EVENTS

ROME

CAVE SPRING

STRENGTHS

STRENGTHS

STRENGTHS

»»

Schools

»»

Medical facilities

»»

The spring and park

»»

Airport

»»

Education

»»

Business district development

»»

Water

»»

Community engagement

»»

Elementary school

»»

Low cost of living

»»

Church communities

»»

Historic buildings

»»

Low taxes

»»

Exceptional downtown area

»»

Churches

»»

Quality of life (streams, trails, parks, etc)

»»

Availability of water

»»

Beautiful scenery

ultimately affect the plan; and

»»

Cooperative community

Gather input on matters related to preservation

»»

Unified economic development

KICK-OFF MEETINGS
The objectives of the Kick-Off Meetings were:
»»

To brief the community on the process;

»»

Give context of the planning issues that will

»»

UNINCORPORATED FLOYD COUNTY

and redevelopment, and the strengths and
weaknesses present in each community in Floyd
County.

WEAKNESSES
»»

Adaptive public transportation

On the evenings of March 6 and March 15, 2018, city

»»

Aging population

and county staff hosted two Kick-Off Meetings: the

»»

Available land with infrastructure for industry

first at the Rome Civic Center, and the second at the
Thornton Recreation Center. Altogether, about 50
members of the community were in attendance.
At the Kick-Off Meetings, the plan’s scope was
introduced and attendees were briefed on the process,
the schedule, and all of the ways to give input. A

OPPORTUNITIES
»»

Improve appearance of transportation corridors

»»

Expansion of College and Career Academy

»»

Engaging active and well-educated senior

presentation on existing conditions was given to give
community members some context on the conditions

»»

first activity had attendees break into groups according
to where they lived, and a member of city or county
staff worked with them to conduct a S.W.O.T. analysis
(see sidebar). The Planning Team used this information

»»

Food deserts

»»

Lack adequate financial resources

»»

Cost of housing

»»

Truck traffic

»»

Transportation: lack of expanded or alternative

»»

Developable real estate limited

routes

»»

Lack of industry

»»

Turner McCall Blvd at Broad Street

»»

Not enough entry-level job opportunities

»»

Need for single-family housing

»»

Aging infrastructure

»»

Cost of fiber optics

OPPORTUNITIES

OPPORTUNITIES
»»

Wonderful water

»»

Subdivision for seniors 55+

»»

Trails like the Silver Comet Trail

»»

Need expanded recreation facilities

»»

Education

All things digital

»»

Availability of fiber optics

»»

Develop recreational development of the rivers

»»

Job development: digital, technology, software

»»

Aging population

»»

Diminishing school population

THREATS

Next, two activities were conducted to gather input. The

WEAKNESSES

population

that will impact the development of the comprehensive
plan.

WEAKNESSES

»»

Illegal drugs

»»

Annexation strategy

»»

Youth moving away

»»

Urban land uses

»»

Comprehensive redevelopment plan

»»

Corridor improvements

THREATS

to help inform each area’s individual goals and policies.
For the next activity, 6 large maps of different areas of
the county were presented. Attendees were asked to
place green dots over areas they wanted to preserve,
and red dots over areas they wanted to change. The
results of this activity are on pages 290 and 291.
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PLANNING WORKSHOPS

PLANNING WORKSHOP #1

PLANNING WORKSHOP #2

The objectives of the Planning Workshops were:

On March 20, 2018, the City of Cave Spring, along with

On April 17, 2018, Rome-Floyd County hosted the

staff from Rome/Floyd County, hosted the first Planning

second planning workshop in the Shannon Scout Hut,

Workshop. There were 12 members of the community

in the Shannon community. There were 56 members

present, most of them residents of Cave Spring.

of the community present, most from the Shannon

»»

To present the findings of the Kick-Off Meetings and survey to-date;

»»

To expand on the analysis of existing conditions from the Kick-Off Meetings;

»»

To gather ideas for a vision statement;

»»

To further develop goals and policies; and

»»

To receive input on areas presenting development and redevelopment opportunity.

Activities facilitated with the community included:

community.
The Planning Team presented the results from the
previous workshop, the survey results, and the market

Like the previous Planning Workshop, the Planning

study. At the time of the workshop, there were no

Team presented the results from the previous workshop,

survey results coming from the City of Cave Spring.

the survey results, and the market study. After the

Members in attendance were urged to take the

presentation, the three activities were facilitated.

»»

Listing words and phrases that described the community in the year 2040;

Community Input Survey online, and to spread the word

»»

Ranking potential goal and policy statements as “important,” “unimportant,” or “undesirable;” and

about the survey to neighbors and colleagues. After the

»»

Reviewing a map of “areas of opportunity” and listing how these areas could be improved.

The final results of both planning workshops can be found on pages 294-301.

presentation, the three activities were facilitated.

KEY TAKEAWAYS
»»

transportation and housing are the elements that

KEY TAKEAWAYS
»»

»»

Cave Spring residents were supportive of more

need the most improvement.
»»

There was a lot of concern about the maintenance

supportive housing types for seniors, and

of roads in the Shannon Oaks subdivision —

removing dilapidated homes and renovating other

they are currently privately owned but are not

units that are of poor quality, but are livable.

maintained nor are they designed well for

There is interest in revitalizing the historic

emergency medical services, and fire and police

downtown through restoration of buildings,

access.

building a boutique hotel, creating loft-style

»»

In this area of Floyd County, improving

»»

Residents were supportive of all affordable

housing, and creating new attractions and

housing measures presented, as well as prioritizing

amenities to lure in a younger generation of

infill development and adaptive reuse over new

tourists and residents.

development.

Protecting natural and cultural resources, and
promoting tourism are top priorities.

»»

There has been feasibility studies conducted to
connect Cave Spring to the Silver Comet Trail to
the south, but no outside funding sources have
been identified to implement it so far.

292

Rome-Floyd / Cave Spring Comprehensive Plan

PUBLIC PARTICIPATION PLAN

293

PLANNING WORKSHOP RESULTS

»»

Expanded tourist destinations

WHAT’S IMPORTANT TO YOUR COMMUNITY?

WHATS THE VISION FOR THE PLAN?

»»

Connected by trails

Participants were given a list of potential goal and policy statements that the Planning Team developed and the

Participants listed words and phrases that listed how

»»

Entertainment district (2)

»»

Rehabilitation of historic structures for new

they envisioned their community in the year 2040.

Steering Committee helped refine. They were instructed to identify their community (unincorporated Floyd County,
Rome, or Cave Spring) and determine if the statements were important, unimportant, or undesirable to their
community.

»»

Robust

»»

Entrepreneur

»»

Protect water resources

»»

Ecosystem

»»

Promote alternative energy sources

»»

Unimportant: This isn’t very important to us, but it would have general support from the community anyway.

»»

Vibrant downtowns with multiple districts

»»

Support tourism (2)

»»

Undesirable: This wouldn’t be supported by my community at all. Please do not include it as a goal or policy.

»»

Innovation

»»

More transportation options to/from Rome

»»

Manufacturing

»»

Support traditions of communities

»»

Healthcare

»»

Keep community identity

»»

Education

»»

Home

»»

Quality of life

»»

Laid back

»»

Water availability

»»

Destination location

»»

Preserve the community

»»

No bypasses

»»

Encourage development of jobs/housing

»»

More 55+ housing

Facilitate mixed-use development

»»

Develop community cooperation

»»

Culturally responsible development

in appropriate areas that compatibly

»»

Tourism

»»

Attract digital and tourism economies

»»

Extended trail system

»»

Excellent healthcare base

»»

New housing (2)

»»

Good transportation network and mobility (5)

»»

More families

purposes

»»

Important: This will be important to my community’s development and will be widely supported. Please include
it as a key goal or policy for us.

The table below and on following pages summarizes the results of this activity.

GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

Prioritize investment efforts into under-

Floyd County: 78%

Floyd County: 16%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 67%

Cave Spring: 33%

Cave Spring: 0%

Floyd County: 19%

Floyd County: 69%

Floyd County: 12%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 80%

Cave Spring: 20%

Cave Spring: 0%

Floyd County: 38%

Floyd County: 56%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 100%

Cave Spring: 0%

Cave Spring: 0%

Floyd County: 6%

Floyd County: 76%

Floyd County: 18%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 83%

Cave Spring: 17%

Cave Spring: 0%

served areas of the cities and county

incorporates and integrates a variety of
housing unit types, support services,
recreational and educational facilities, and
employment opportunities.
Assist the Floyd County School System
and the Rome City School System with the
coordination of long-term facility plans with
projected County and City growth.

Identify suitable areas to create new parks,
and expand recreational offerings.
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GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

Encourage the adaptive reuse of vacant

Floyd County: 76%

Floyd County: 24%

Floyd County: 0%

Identify opportunities to construct special

Floyd County: 59%

Floyd County: 35%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 86%

Cave Spring: 14%

Cave Spring: 0%

Floyd County: 25%

Floyd County: 62%

Floyd County: 13%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 71%

Cave Spring: 29%

Cave Spring: 0%

Floyd County: 24%

Floyd County: 70%

Floyd County: 6%

Rome: 33%

Rome: 67%

Rome: 0%

Cave Spring: 43%

Cave Spring: 57%

Cave Spring: 0%

Floyd County: 29%

Floyd County: 65%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 100%

Cave Spring: 0%

Cave Spring: 0%

Floyd County: 59%

Floyd County: 17%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 86%

Cave Spring: 14%

Cave Spring: 0%

Floyd County: 27%

Floyd County: 67%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 67%

Cave Spring: 33%

Cave Spring: 0%

or underused buildings for residential,
commercial, or mixed-use projects where

housing to support the growing senior
Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 86%

Cave Spring: 14%

Cave Spring: 0%

Floyd County: 35%

Floyd County: 59%

Floyd County: 6%

population.

such buildings are in a prominent location,
have historic significance, or have the
potential to revitalize a neighborhood.
Promote infill and redevelopment over new

Create attractive gateways into key areas of
the cities and County, and beautify major

development, where necessary.
Rome: 100%

Rome: 0%

Rome: 0%

corridors with appropriate landscaping and
screening.

Create and maintain a housing stock

Cave Spring: 63%

Cave Spring: 37%

Cave Spring: 0%

Floyd County: 12%

Floyd County: 82%

Floyd County: 6%

management techniques among top

inventory, which includes substantial data on
the condition, value and characteristics of

Promote the use of traffic demand

Rome: 100%

Rome: 0%

Rome: 0%

employment centers, including incentives
for carpooling, staggered work shifts, use of

residential structures.
Cave Spring: 57%

Cave Spring: 43%

Cave Spring: 0%

company shuttles and public transportation,
preferential parking for carpoolers, and other

Remove vacant, dilapidated housing units,

Floyd County: 53%

Floyd County: 47%

Floyd County: 0%

and evening rush hour.

and promote the renovation and restoration
of housing units that are of poorer quality,

techniques that reduce trips during morning

Rome: 100%

Rome: 0%

Rome: 0%

Expand the existing trail network to reach all
areas of Floyd County, to provide additional

but are livable.
Cave Spring: 89%

Cave Spring: 11%

Cave Spring: 0%

connectivity into larger, regional trail
systems, and to provide opportunities for

Encourage the development of various

Floyd County: 47%

Floyd County: 47%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

recreation and/or commuting.

housing types that are suitable for a wide
range of price points.

Expand the existing network of on-street and Floyd County: 24%
off-street bicycle facilities to provide better

Work with developers to create housing that

Cave Spring: 72%

Cave Spring: 14%

Cave Spring: 14%

Floyd County: 37%

Floyd County: 63%

Floyd County: 0%

Rome: 100%

Rome: 0%

Rome: 0%

opportunities for connectivity and biking

can meet the space needs and price needs of
younger workers.

Expand the existing sidewalk network to
provide better opportunities for connectivity

Cave Spring: 43%
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GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

Explore opportunities to expand transit

Floyd County: 19%

Floyd County: 56%

Floyd County: 25%

Coordinate infrastructure investment and

Floyd County: 47%

Floyd County: 40%

Floyd County: 13%

Rome: 100%

Rome: 0%

Rome: 0%

service outside of the City of Rome and into
other parts of the county

service improvements in targeted industrial
Rome: 33%

Rome: 67%

Rome: 0%

development areas, while maintaining an
inventory of industrial development sites that

Repair and replace bridges of poor quality

Cave Spring: 83%

Cave Spring: 17%

Cave Spring: 0%

are “construction ready.”

Cave Spring: 67%

Cave Spring: 33%

Cave Spring: 0%

Floyd County: 80%

Floyd County: 20%

Floyd County: 0%

Encourage private and public sector

Floyd County: 38%

Floyd County: 50%

Floyd County: 12%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 71%

Cave Spring: 29%

Cave Spring: 0%

Floyd County: 29%

Floyd County: 65%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

internships and work-study opportunities for

Protect the function of Richard B. Russell

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 57%

Cave Spring: 43%

Cave Spring: 0%

Floyd County: 50%

Floyd County: 50%

Floyd County: 0%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 60%

Cave Spring: 40%

Cave Spring: 0%

Floyd County.

Cave Spring: 89%

Cave Spring: 11%

Cave Spring: 0%

Floyd County: 44%

Floyd County: 50%

Floyd County: 6%

Eliminate food deserts by ensuring that all

Floyd County: 38%

Floyd County: 50%

Floyd County: 12%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 43%

Cave Spring: 57%

Cave Spring: 0%

Floyd County: 65%

Floyd County: 29%

Floyd County: 6%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 67%

Cave Spring: 33%

Cave Spring: 0%

Floyd County: 59%

Floyd County: 35%

Floyd County:6%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 89%

Cave Spring: 11%

Cave Spring: 0%

Regional Airport and support related
economic development opportunities

secondary and post-secondary students.

Continue support for a tourism economy
based on the promotion of natural, arts
and cultural, recreational and commercial
resources within Rome, Cave Spring, and

Support the Rome Floyd Chamber in

Floyd County residents have access to a

its efforts to promote entrepreneurial
development and small business expansion.

Rome: 100%

Rome: 0%

Rome: 0%

grocery store selling fresh food, and are
either: under a half-mile walk from a store

Cave Spring: 86%

Cave Spring: 14%

Cave Spring: 0%

(transit-dependent residents); under a mile’s
drive from a store (residents in urban areas);

Ensure that financial incentives for existing

Floyd County: 47%

Floyd County: 47%

Floyd County: 6%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 86%

Cave Spring: 14%

Cave Spring: 0%

or new businesses are linked to specific
performance criteria, such as specified
numbers of jobs, wage rate targets,
redevelopment objectives and/or other
measurable economic development

or under a five-mile’s drive from a store
(residents in rural areas)
Preserve and protect agricultural
areas, natural resources, forestry areas,
wildlife habitats, and waterbodies from
encroachment of incompatible land uses.

objectives.
Recruit new jobs and new industries that can

Floyd County: 73%

Floyd County: 27%

Floyd County: 0%

Rome: 0%

Rome: 0%

Cave Spring: 13%

Cave Spring: 0%

attract the talents and interests of recent

Coordinate with local, state, and federal

high school and post-secondary graduates in Rome: 100%
Floyd County.

steep slopes, lands within stream and river
Cave Spring: 87%
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GOAL / POLICY STATEMENT

IMPORTANT

UNIMPORTANT

UNDESIRABLE

WHAT DO YOU WANT TO SEE IN THESE AREAS?

Promote the safe, efficient, and

Floyd County: 44%

Floyd County: 50%

Floyd County: 6%

Participants listed improvements for nine “areas of opportunity,” which consisted of areas that were marked as “areas
to change” during the Kick-Off Meetings, and other areas identified by stakeholders as places that should be closely

environmentally-sensitive management
of solid waste in a manner that minimizes

Rome: 67%

Rome: 33%

Rome: 0%

examined throughout the planning process.

Cave Spring: 78%

Cave Spring: 22%

Cave Spring: 0%

Historic Cave Spring

negative impacts on County residents.

Improve and expand upon the current

Floyd County: 38%

Floyd County: 50%

Floyd County: 12%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 56%

Cave Spring: 44%

Cave Spring: 0%

Floyd County: 41%

Floyd County: 53%

Floyd County: 6%

Rome: 67%

Rome: 33%

Rome: 0%

Cave Spring: 89%

Cave Spring: 11%

Cave Spring: 0%

recycling program

»»

Attractions for younger people — entertainment and a microbrewery

»»

Attractive housing to replace ugly properties

»»

Trail system

»»

Sidewalks

»»

Outdoor dining

Lindale Mill
Protect cultural resources in the region,
including the human and natural history of
the area.

Explore possible public-private partnerships

Floyd County: 18%

Floyd County: 70%

Floyd County: 12%

Rome: 100%

Rome: 0%

Rome: 0%

Cave Spring: 62%

Cave Spring: 38%

Cave Spring: 0%

for arts and culture funding.

»»

Incubator center with trails designed to access the area without an automobile

Maple Avenue Corridor
»»

Revitalization effort regarding mill housing

»»

Needs community outreach, educational development for current population

»»

Trails

»»

Mixed-income housing

Turner McCall Boulevard Corridor
»»

Hicks Drive could be continued and connect to Martin Luther King Jr Boulevard to relieve traffic at Broad Street
and Turner McCall.

»»

Need more roads and bridges that branch off main traffic corridors to give alternative routes

Northwest Georgia Regional Hospital
»»

Transfer ownership from State of Georgia to the community, then implement the 2015 plan for the area

»»

Residential mixed-age, culturally-based community

»»

Rental

»»

Incentives for target occupants

»»

Another business support center aimed to the gig community

Lowe’s Distribution Center
»»
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DRAFT PLAN OPEN HOUSE
The objectives of the Draft Plan Open House were:
»»

To present the final results of the Community
Input Survey;

»»
»»

At the Open House, the results of the Community
Input Survey were played on a loop on a projector for
interested participants to view. Boards displaying the
vision statement and goals for the entire plan; policies

FINAL PLAN PRESENTATION
The objective of the Final Plan Presentation was:
»»

policies, and projects for public input.

for unincorporated Floyd County, Rome, and Cave

To present a draft vision statement, goals, and

Spring; the draft Character Area Map; future land use

policies for public input; and

designations; and recommendations for Lindale Mill,

To get input on redevelopment area

northeast Floyd County, North Rome, and historic Cave

recommendations.

Spring were placed around the room for comment.

Activities facilitated with the community included:
»»

»»

Showing a slideshow of the survey results;

»»

Filling out comment cards to indicate support for
the plan so far; and

»»

Filling out comment cards to indicate support for
the final plan;

»»
Activities facilitated with the community included:

To gather input on the vision statement, goals,

Placing green dots on policies and projects that

Overall, the items developed by the Planning Team

are supported, and red dots on items that are not

were met with positive reviews. The only adjustments

supported; and

that were recommended by the community included
changing the future land use of some parcels from
industrial to conservation to reflect the presence of a

Placing green dots on items that are supported,

wetland, and general wordsmithing of policies. These

and red dots on items that are not supported.

comments were used to refine the plan for presentation
the following month.

On May 1, 2018, Rome-Floyd County hosted the Draft
Plan Open House at the Anthony Recreation Center, in

Below: Members of the community reviewing

the Garden Lakes community. There were 10 members

recommendations for a new industrial park for northeast

of the community present.

Floyd County.

»»

Selecting priority projects.

On June 5, 2018, Rome-Floyd County hosted the Final
Plan Presentation at the Fire Administration Complex
near downtown. There were 10 members of the
community present.
At the Final Plan Presentation, a presentation was given
with the intent of describing the public engagement
process, sharing the results of the economic
development analysis, sharing key policies and projects,
and explaining the steps to be taken to formally
adopt the plan. Afterwards, everyone in attendance
participated in the activities and members of the
Planning Team were present to answer questions and
give further explanation.

KEY TAKEAWAYS
»»

Participants wanted to make the Lindale Mill
master plan and North Rome master plan priority
projects, along with beautifying Shorter Avenue
and the Cave Spring to Cedartown Trail.

»»

There was some discussion of removing a few of
the project list items, or moving some to the next
Short Term Work Program in 2024.

»»

Comment cards filled out participants indicated
that all who attended were in favor of the plan.

Top right: Participants discuss the Future Land Use map
Bottom right: Participants were asked to indicate on project
lists which ones should be priority or longer term
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PUBLIC COMMENT PERIOD

After the DCA reviewed the plan and gave their comments, those comments were addressed by the Planning Team. A

After the Final Plan Presentation on June 5th, the Planning Team incorporated the feedback received from that

new draft of the plan was then posted onto the project website for the general public to view.

meeting into a draft planning document. The document was sent to the City of Rome, City of Cave Spring, and Floyd
County for review and further edits.
On June 22nd, the Planning Team uploaded a revised draft document onto the project website, and included a link to
an online comment reporting tool called CiviComment, which allows viewers to click on the parts of the document
for which they have feedback and provide it. The tool sorts the comments by page number for easy viewing. The
Planning Team uploaded the Community Visions for each municipality on CiviComment. During the public comment
period, the plan was presented individually to the Floyd County Commission, the Rome City Commission, and the
Cave Spring City Council. The plan was received favorably. When the public comment period ended on July 22nd:
»»

2 comments were received for unincorporated Floyd County;

»»

1 comment was received for the City of Rome; and

»»

0 comments were received for the City of Cave Spring.

Out of these comments, 1 consisted of clarification questions, and 2 consisted of suggested project additions. Each
comment was carefully considered by the Planning Team. After final edits were made, the Planning Team made
an official transmittal to the Northwest Georgia Regional Commission (NWGRC) and the Georgia Department of
Community Affairs (DCA) for review.

JUNE

JULY

AUGUST

PUBLIC COMMENT PERIOD

REGIONAL &
STATE REVIEW

6.22.2018 - 7.22.2018

SEPTEMBER

OCTOBER

PLAN REVISIONS
8.10.2018 - 8.17.2018

7.23.2018 - 8.9.2018

PRESENTATIONS TO
ELECTED OFFICIALS
7.9.2018 - 7.10.2018

PLANNING
COMMISSION
REVIEW

ADOPTION BY ELECTED
OFFICIALS
10.9.2018-10.23.2018

10.4.2018
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TRANSMITTAL TO
NWGRC & DCA

FINAL PLAN SENT TO
DCA

7.23.2018

10.24.2018
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MEETING SIGN-IN SHEETS
KICK-OFF MEETING #1

PLANNING WORKSHOP #2

PLANNING WORKSHOP #1
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DRAFT PLAN OPEN HOUSE

FINAL PLAN PRESENTATION
THIS PAGE INTENTIONALLY LEFT BLANK
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