FINAL PLAN PRESENTATION
JUNE 5, 2018
FIRE ADMINISTRATION BUILDING

TONIGHT’S AGENDA
• Presentation (:30)
• Planning Process
• Vision & Goals, Key Policies, and Projects
• Next Steps
• Tonight’s Activities
• Open House (1:00)

THE PLANNING TEAM
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Review and assess
previous plans
Update project
status
Transportation
review
Land use review
Housing review
Issues identification
Summarize existing
conditions

•
•
•

Examine existing
and projected
employment growth
Identify best
practices and
incentives
Prioritize strategies
and opportunities
Report

•
•
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•
•

Develop concepts
Update future land
use map
Update future
development map
Create economic
strategy
Create a project list
Strategy for
implementation
Draft document
Final plan review
Final document

STEERING COMMITTEE
• 27 individuals representing various communities
within the county and cities of Rome and Cave
Spring
• Purpose: provide guidance regarding local
preferences, assist in making recommendations,
and review draft materials.
• Gathered their views on various issues and
opportunities via one-on-one interviews and 4
group meetings

PUBLIC MEETINGS
Kick-Off Meetings (March 6th and March 15th)
• Presented existing conditions
• Solicited input on Strengths, Weaknesses, Opportunities, and
Threats in all 3 communities
• Mapped assets and areas needing improvement
Planning Workshops (March 20th and April 17th)
• Gathered ideas for a vision statement
• Asked the community to rate potential policies
Draft Plan Open House (May 1st)
• Presented policies for review
• Presented the future land use map and redevelopment ideas
for 4 areas of the county

THE PLAN

WHAT’S IN THIS PLAN?
• Report of accomplishments
• Analysis of existing conditions + economic development
element
• Character area map update
• Future land use map update
• Sample redevelopment plans
• Transportation plan
• Housing policies that focus on balancing affordability with
market growth
• Short term work program (5 years)

HOW DOES THIS PLAN WORK?
VISION + GOALS

FLOYD
COUNTY

ROME

CAVE
SPRING

POLICY POLICY

POLICY POLICY

POLICY POLICY

PROJECT

PROJECT

PROJECT

VISION STATEMENT
Floyd County aspires to be a place that boasts a wide
range of locales, from its beautiful, rural nature, to
the small town feel that the cities of Rome and Cave
Spring have to offer, all while remaining a community
that provides equitable living options, efficient
transportation, a strong local economy, and protection
of natural and cultural resources.

GOALS
LIVABILITY
CREATE LIVABLE AND
EQUITABLE COMMUNITIES
THROUGHOUT FLOYD
COUNTY

ECONOMIC VITALITY
FOSTER AN ENVIRONMENT
WHERE BUSINESSES CAN
GROW AND INDUSTRIES
CAN THRIVE

MOBILITY
ENSURE THAT THE
TRANSPORTATION
NETWORK MEETS
EVERYONE’S NEEDS AND
EXPECTATIONS

PRESERVATION
PRESERVE HISTORIC,
CULTURAL, AND NATURAL
RESOURCES

POLICIES VERSUS PROJECTS
POLICY: Guidelines that provide direction for the
implementation of the plan’s goals.
Example: Promote the construction of senior housing.

PROJECT: Specific tasks, such as construction and further
studies, with a defined cost and time frame that implements
policy. Completion and success is measurable.
Example: Construct 100 new senior housing units by 2023.
Example: Adopt a new ordinance that will make senior
housing easier to build.

FLOYD COUNTY POLICY EXAMPLES
• Preserve naturally occurring affordable housing.
• Explore opportunities to connect to Rome’s transit service to areas
that have a high number of households without vehicles.major
destinations.
• Coordinate infrastructure investment and service improvements
in targeted industrial development areas, while maintaining an
inventory of industrial development sites that are “construction
ready.”
• Continue to capitalize on opportunities to partner with local
colleges and universities to emphasize logistics employment
opportunities, among other initiatives.
• Protect potential sources of water for future use through actions
that could include land acquisition, zoning, transfer of development
rights, or purchase of development easements.

PROJECTS
• L.2 // Create a redevelopment plan for the Lindale Mill area that
incorporates ideas for adaptive reuse of the mill and other underutilized
or vacant properties, as well as provisions for mixed use development.
• TI.15 // Lindale Mill Trail
• H.1 // Collaborate with Rome and Cave Spring to create a housing
inventory that keeps record of the type, age, condition, value, and tenure
of each housing unit within the county.
• ED.3 // Purchase parcels slated for industrial development near the
Lowe’s Distribution Center, create development pads of at least 50 acres
to sell to prospective industries looking to locate in Floyd County.
• ED.5 // Determine areas within the county that may qualify as an
Opportunity Zone and apply for designation.
• NC.4 // Develop a parks and recreation plan with Rome and Cave Spring.

ROME POLICY EXAMPLES
• Encourage the adaptive reuse of vacant or under-used
buildings for residential, commercial, or mixed-use projects
where such buildings are in a prominent location, have historic
significance, or have the potential to revitalize a neighborhood.
• Expand the existing trail network into the roadways, riverfronts,
stream buffers, and conservation areas to reach all areas of
Rome; to provide additional connectivity into larger, regional
trail systems; and to create opportunities for recreation and
commuting.
• Work with developers to create housing that can meet the
space needs and price needs of younger workers.
• Identify suitable areas to create new parks, and expand
recreational offerings.

PROJECTS
• LU.5 // Create a master plan for the North Rome neighborhood
that examines redevelopment of the recycling center site, housing
policies, and corridor improvements to N. Broad St.
• TI.1 // Upgrade the Turner McCall Blvd bridge over the Etowah
River.
• TI.22 - TI.24 // Beautification of Turner McCall Blvd, Shorter Ave,
and Martha Berry Blvd.
• TI.30 // Levee Trail Extension to Armuchee Connector
• ED.5 // Market the Opportunity Zone in North Rome to attract
developers and potential employers.
• H.1 // Collaborate with Floyd County to create a housing inventory

CAVE SPRING POLICY EXAMPLES
• Prioritize investment into historic Cave Spring and other areas
needing improvement.
• Encourage annexation of more residential areas.
• Connect into both the county’s and region’s trail network, most
notably the Silver Comet Trail.
• Explore opportunities to connect to Rome’s transit service.
• Identify opportunities to construct special housing to support the
growing senior population.
• Continue support for a tourism economy based on the
promotion of natural, cultural, recreational, and commercial
resources within Cave Spring.

PROJECTS
• LU.1 // Create a master plan for historic Cave Spring that focuses
on economic development, urban design, and housing.
• LU.2 // Develop a zoning ordinance and design standards.
• TI.3 // Implement Phase I of the Cave Spring to Cedartown Trail
• TI.6 // Sewerage system improvements and upgrades
• ED.1 // Create tax incentives to attract new business
• H.1 // Participate in county-wide housing inventory that will
identify age, condition, and value of homes to determine unique
housing needs for each part of Floyd County.

EMPLOYMENT SECTOR GROWTH
High Growth
RETAIL TRADE

WHOLESALE TRADE
& TRANSPORTATION

LEISURE & HOSPITATILITY

Low Wage

NATURAL RESOURCES
MANUFACTURING

FINANCIAL ACTIVITIES
OTHER
GOVERNMENT
PROFESSIONAL &
BUSINESS SERVICES

HEALTH SERVICES

CONSTRUCTION
EDUCATION

Low Growth

High Wage

• Matrix at right assesses historic and
projected growth of employment
sectors and their average annual
wages county-wide.
• The key sectors with high growth
and higher wages are shown in the
upper right quadrant:
• Wholesale Trade &
Transportation
• Manufacturing
• Health Services
• Financial Activities
• Future growth in these employment
sectors represent the best
opportunities for economic impact
throughout Floyd County.

INFORMATION

ECONOMIC DEVELOPMENT STRATEGIES
ATTRACT
• Leverage existing progressive economic development
programs, such as the annual Confluence conference, to
attract growth in the Information and Professional/Business
Services sectors.
• Grow Advanced Manufacturing industry and related
employment sectors.
• Build on the emerging Distribution/Logistics hub at the
North Floyd Industrial Park (SR-53 and SR-140)

ECONOMIC DEVELOPMENT STRATEGIES
TRAIN
• Grow additional opportunities to leverage the quality local
post-secondary education options for economic growth,
particularly in the Technology, Education, and Healthcare
sectors.
• Continue to capitalize on opportunities to partner with
local colleges and universities to emphasize Logistics
employment opportunities, among other initiatives.

ECONOMIC DEVELOPMENT STRATEGIES
RETAIN
• Encourage development of more housing options,
particularly those with a higher-density walkable
orientation, to attract younger workers and grow the
options for older households/retirees.
• Invest in quality of life amenities, such as connected trails,
to enhance the current attractiveness of the area as a place
to live, work, learn, and play.
• Invest in infrastructure and amenities that support
entrepreneurs and remote workers.

OPPORTUNITY
ZONES (OZs)
• State designated or federal
(new program)
• State designated OZs provide
a tax credit for new jobs
created as part of a new
development within the OZ
and net new employees in
an existing business.
• Tax credits can be claimed
for up to 5 years
• New federal program
would give tax credits to
development investors

NEXT STEPS
1 Use feedback received tonight and from the county and
cities’ staff to refine the plan.
2 June 22nd: Post the full planning document on the project
website (www.romefloydplan.com) with a link to a comment
reporting tool. Public comment period will end on July 22nd.
3 July: Present the plan to the Floyd Commission, Rome
Commission, and the Cave Spring City Council.
4 July-September: Use feedback from public comment period
to refine the plan. The plan will then undergo regional and
state review.
5 September: Revised draft of the plan will be released to the
public.
6 October: Adoption and transmittal to the Georgia
Department of Community Affairs

TONIGHT’S ACTIVITIES
WHAT DO YOU LIKE?
Boards displaying the vision
statement, goals, policies,
future land use map, and
potential redevelopment
plans are posted throughout
the room.
Use green dots to tell us
what you like best.
Use red dots to tell us
what you don’t like.

USE THE COMMENT CARDS
TO TELL US WHAT YOU
THINK...YOUR FEEDBACK IS
VERY IMPORTANT TO US!
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TONIGHT’S ACTIVITIES
PRIORITY PROJECTS are projects that can be implemented
quickly and/or important to jump-starting other proposed
improvements within the plan.
Boards listing the plan’s projects are displayed. Place a dot in
the space provided to indicate if a project should be:
• A priority project (<1 year)
• Short-term (1-2 years)
• Mid-term (3-5 years)
• Long term (5+ years)
• Removed from the project list

