
KICK-OFF MEETING #1

MARCH 6, 2018
ROME CIVIC CENTER



AGENDA

• About the Planning Team

• Introduction to the plan update

• Overview of existing conditions

• Activity

• Wrap-up



MEET THE PLANNING TEAM!

Leadership + 
Transportation

Land Use + 
Design

Market 
Study



INTRODUCTION TO 
THE PLAN UPDATE



WHAT IS A COMPREHENSIVE PLAN?

Comprehensive planning is a process that determines 
community goals and aspirations in terms of 
community development. The outcome is a document 
which outlines policy in terms of transportation, 
utilities, land use, recreation, and housing.

The State of Georgia mandates that every local 
government update their plan about every ten years.



WHY ARE WE UPDATING OUR PLAN?

• Maintain Rome-Floyd’s status as a Qualified Local 
Government from the Georgia Dept. of Community Affairs

• Update our vision - what do we want to accomplish by 
the year 2040?

• Assess what has been done in the last ten years, and create 
a strategy to move forward

• Direct growth management throughout the county

• Keep up with the changing times

• Create certainty for the future



RESEARCH + 
ANALYSIS

• Review and assess 
previous plans

• Update project 
status

• Transportation 
review

• Land use review

• Housing review

• Issues identification

• Summarize existing 
conditions

MARKET 
STUDY

DRAFT + 
FINAL PLAN

• Market opportunity 
by land use and 
product type

• Identify best 
practices and 
incentives

• Quantify future 
demand

• Market report

• Develop concepts

• Update future land 
use map

• Update future 
development map

• Create economic 
strategy

• Create a project list

• Strategy for 
implementation

• Draft document

• Final plan review

• Final document



PUBLIC 
ENGAGEMENT
• Interactive workshop 

format

• Website: www.
romefloydplan.com

• Online survey

• Stakeholder interviews



WHAT’S BEEN ACCOMPLISHED SINCE 
2008?
• Construction of town green 

and parking deck downtown 
(adjacent to the river)

• Renovation of Rome’s 
city hall and the Carnegie 
Building

• New pedestrian bridge over 
the Oostanaula River

• Renovation of the Rome 
Swim Center

• Improvement of the 
Shorter Ave/Redmond Rd 
intersection

• Broad Street improvements

• Replacement of the 
Crescent Ave. Bridge

• SR-140 widening underway

• New landfill

• Renovation of fire stations in 
Rome

• Replacement of some water 
mains

• Renovation of Cave Spring’s 
city hall



OVERVIEW OF 
EXISTING CONDITIONS



POPULATION

Floyd County: 98,161 residents in 35,878 households

• Rome: 37,792 residents in 14,035 households

• Cave Spring: 1,374 residents in 549 households

Estimated that Floyd County will have 105,686 
residents in 2040. That’s 342 new people each year.

• Rome: 40,689...or 132 new residents each year

• Cave Spring: 1,480 residents...or 5 new residents 
each year



POPULATION

FLOYD COUNTY
White: 76.7%
Black: 14.5%
Asian: 1.4%
Native American: 0.2%
2+ Races: 1.8%
Other Race: 5.4%

Latino/Hispanic: 10.3%

ROME
White: 58.3%
Black: 27.4%
Asian: 2.2%
Native American: 0.5%
2+ Races: 1.4%
Other Race: 10.2%

Latino/Hispanic: 16.8%

CAVE SPRING
White: 90%
Black: 8.6%
Asian: 0%
Native American: 0.4%
2+ Races: 0.2%
Other Race: 0.8%

Latino/Hispanic: 0.5%



POPULATION

Floyd County is at the beginning stage of a dramatic shift 
toward an older population. 

• In 1970, residents age 50+ were 25% of the county 
population

• In 2040 they will be 41%.

In total, the number of Floyd County residents under the 
age of 50 are expected to decrease by 2040, whereas 
Floyd County will add nearly 8,000 residents over the 
age of 50 by 2040

How can we accommodate these population shifts?



EDUCATION + INCOME

FLOYD COUNTY
< High School: 20.3%
High School or more: 
79.7%
Bachelor’s degree or 
more: 19.8% 

Median Household 
Income: $42,955

Per Capita Income: 
$22,284

ROME
< High School: 24.5%
High School or more: 
75.4%
Bachelor’s degree or 
more: 23% 

Median Household 
Income: $36,616

Per Capita Income: 
$21,789

CAVE SPRING
< High School: 16.7%
High School or more: 
83.4%
Bachelor’s degree or 
more: 22.2% 

Median Household 
Income: $38,281

Per Capita Income: 
$19,746

How do we ensure that future jobs are high paying and 
match the skills of Floyd County workers, and vice versa?



WORKFORCE

Floyd County: 39,382 jobs

Estimated that Floyd County will have 46,176 jobs in 2040. 
That’s 437 new employees each year.

The employment base in Floyd County is weighted toward 
service sector jobs in healthcare, public administration, 
retail, and food service jobs, as well as manufacturing.

How will these new jobs affect economic development, and 
will they be enough to meet future needs?



FLOYD 
COUNTY
Existing land use:

• Agriculture & 
Conservation: 76%

• Commercial: <1%

• Industrial: 3%

• Public/Institutional: 
5%

• Residential: 16%

Is this land use mix 
going to help us achieve 
our long-term vision?



ROME

Existing land use:

• Agriculture & 
Conservation: 25%

• Commercial: 13%

• Industrial: 13%

• Public/Institutional: 
18%

• Residential: 31%

Is this land use mix 
going to help us achieve 
our long-term vision?



CAVE 
SPRING
Existing land use:

• Agriculture & 
Conservation: 43%

• Commercial: 2%

• Public/Institutional: 
28%

• Residential: 28%

Is this land use mix 
going to help us achieve 
our long-term vision?



TRANSPORTATION

Many roads in Floyd County 
serve as collectors or 
arterials

Collectors - low/moderate 
capacity roads that deliver 
traffic from local streets to 
arterials

Arterials - high capacity 
roads that deliver traffic from 
collectors to freeways, and 
between activity centers

Is the current design of our 
street network working for 
us?



TRANSPORTATION

Between 2011 and 2017, 
1,936 accidents were 
reported in Floyd County:

• 2,574 injuries

• 21 fatalities

Analysis shows that many 
take place around downtown 
Rome and some major 
corridors

Should improving roadway 
safety be a priority?



TRANSPORTATION

Rome Transit Department has 
3 “main line” routes, providing 
service between 5:30am and 
6:30pm

• On-demand service - 
operates during peak 
hours

• Para-transit service for the 
disabled and elderly, that 
can pick people up within 
3/4 mile from fixed routes

Should improving existing 
transit service be a priority?



TRANSPORTATION

The Rome Transit 
Department operates the 
only bus system in Floyd 
County

Should we look to expand 
transit service throughout the 
rest of the county? Is there 
demand for it?



TRANSPORTATION PROJECTS

Recently completed:

• W Rome Bypass (from SR-27 to SR-20)

Underway:

• SR-140 widening

In the pipeline:

• US-411 connector

• Extend the Rome Bypass to the eastern side of 
Rome



FOOD DESERTS

Food deserts are defined 
by the USDA as “parts of 
the country vapid of fresh 
fruit, vegetables, and other 
healthful whole foods.”

Barriers to food access:
• Lack of proximity to fresh 

food outlets (varies on 
locale: rural vs. urban)

• Lack of reliable 
transportation

• Low income

Three ways to measure food 
access:
• Urban: half-mile walking 

distance to a grocery 
store (for those without a 
personal vehicle)

• Urban: 1-mile driving 
distance to a grocery store

• Rural: 10-mile driving 
distance to a grocery store

Are these metrics accurate for 
us? How can we use policy 
to increase food access for 
everyone?



ACTIVITIES



  

S.W.O.T 

Strength      Weakness      Opportunity      Threat

Break out into groups depending on where you live/spend the 
most time: Floyd County, Rome, or Cave Spring 

Tell us what you believe to be a major strength, weakness, 
opportunity, or threat for these areas!

For example...
Strength = good quality housing
Weakness = a heavily congested road
Opportunity = a new industry relocating in the area
Threat = a roadway project that will destroy a natural habitat



MAPPING ACTIVITY

Displayed are 6 large maps that show:
• North Floyd
• West Floyd
• Northeastern Floyd
• Southeastern Floyd
• Rome
• Cave Spring

You will use green dots to show us places you want to 
preserve, and red dots to show us places you want to 
see change.



Get involved

Rome + Floyd County!

Upcoming Events
PLANNING WORKSHOP #1
March 20, 2018 // 6:30pm
Cave Spring Community Center

PLANNING WORKSHOP #2
April 3, 2018 // 6:30pm
Shannon Scout Hut

Visit the website!

Take our survey!

www.romefloydplan.com


